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COMNAVRESFORCOM NOTICE 3110 22 FEB 2007

From: Commander, Navy Reserve Forces Command

Subj: DECOMISSIONING OF PATROL SQUADRON NINE TWO (VP-92) AT
NAVAL AIR STATION (NAS) BRUNSWICK, MAINE

Ref: (a) OPNAVINST 3111.14V

Encl: (1) Plan of Action and Milestones (POA&M) for
Decommissioning of VP-92
(2) POA&M Key Personnel Listing

1. Purpose. To publish planning milestones and
responsibilities required to effect the orderly decommission of
VP-92,

2. Discussion

a. Reference (a) requires the decommission of VP-92 on
30 November 2007. Enclosure (1) is provided to ensure proper
planning and tracking of facilities, manpower, materials, and
equipment. Enclosure (1) also provides the action requirements
and schedule for completing the decommissioning of VP-92.

b. Commander, Navy Reserve Forces Command (N532) is
designated as the Milestone Manager for this POA&M. Enclosure
(2) lists key personnel from appropriate codes and departments
that formulated this POA&M.

Action. Staff action codes are assigned responsibilities per
enclosure (l1). Lower echelon activities are also listed for
coordination or action as appropriate. Completing POA&M actions
and any problems encountered that may severely affect the
decommissioning of VP 92 shall be reported to the Milestone
Manager, COMNAVRESFORCOM (N532) at DSN 678-5040, commercial
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(504) 678-5040 or e-mail: Steve.Vinson@navy.mil. Unless otherwise
noted, milestone action shall be completed by the last day of the
month indicated in enclosure (1).
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Chief of Staff

Distribution:
Electronic copy via COMNAVRESFOR web site
http://navyreserve.navy.mil



PLAN OF ACTION AND MILESTONE
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(POA&M)

FOR DECOMMISSIONING OF VP-92

/S | Action Org Support Org Milestone Objective Complete
Date
1 CNAFR VP-92 Determine operational Complete
requirements for FY 07 and
promulgate notional schedule.
2 CNAFR CNRFC N3AIR Determine aircraft disposition. Complete
CPRG CPRG
CNRFC N421D VP-92
3 CNAFR Coordinate SELRES personnel 03/07
VP-92 CNRFC N12 adjustments with RPD. Ensure
critical billets remain in place
until last aircraft transfers.
1 VP 92 CNAFR Determine FTS personnel 03/07
CNRFC adjustments and hold detailing
N3AIR/N1C1 conference, ensure critical
BUPERS 464 billets remain in place until
last aircraft transfers.
5 CNRF'C N422B2 CNRFC N422B13 Remove VP-92 AAI from AMMRL/SEMS. 03/07
6 VP-92 CNAFR Verify “0” level SE inventory 03/07
CNRFC N421D records and provide list to CNRFC
N422B13 for disposition.
1 vP-92 CNAFR Inventory minor property and 04/07
NAS Brunswick |determine if redistribution/
DRMO is required.
8 VP-92 CNAFR Transfer first aircraft. 04/07
CNRFC N3AIR
9 BUPERS 4012 VP-92 Begin personnel transfers. 06/07
10 | vP-92 CNRFC N422A5 Request ALSS disposition. 06/07
11 VP-92 CNRFC N422C Inventory and determine
disposition of IT/NALCOMIS
assets.
12 | vP-92 CNRFC N35AIR Transfer last aircraft. 06/07
13 | vp-92 CNRFC N421F1 Turn in classified materials/ 06/07
COMSEC.
14 VpP-92 VP-92 Terminate technical data auto 07/07
distribution.
15 | vP-92 CNRFC N411 Notify NAVICP of VP-92 07/07
disestablishment.
16 | vP-92 CNAFR Transfer remaining SE 08/07
CNRFC N422B13
17 | ve-92 CNAFR Inventory tools and disposition 08/07
per CNAFR.
18 VP-92 CNAFR Redistribute IT/NALCOMIS 08/07
CNRFC N422C
19 | vP-92 NAS Brunswick Redistribute/dispose minor 10/07
property.
20 | vp-92 NAS Brunswick Terminate NMCI/Telecommunications | 11/07
services.
21 | vp-92 CNAFR N3AIR Transfer remaining FTS/SELRES 11/07

BUPERS 4012

personnel.

Enclosure (1)
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22 | NAVAIR RBO CNRFC N421D1 Delete VP-92 from the P-3 WSPD. 11/07
23 | VP-92 CNAFR Ensure Flight Budget/OMN&R 11/07
CNRFC N43 accounts are reconciled and

closed out.

24 CNRFC 422A1 CNRFC N4221A Close out VP-92 Org Code and PUC. 11/07

25 CRPW CNRFC N3AIR
CPRW Five CNAFR

Decommission of VP-92 complete. 11/07

Note: Lack of character space with the POA&M above makes it
necessary to shorten approved abbreviations. This does not
imply that these are approved acronyms.

AAT
ALSS
AMMRL
APDF
BUPERS
CRPW
CPRW 5
CRPG
CMS
CNAFR
CNRFC
DRMO
FTS

FY
IMRL
T
MCAR
M/S
NALCOMIS

NAS NOLA
NMCI
OMN&R
POC

RPD
SELRES
SE

SEMS
WSPD

Aviation Activity Identification

Aviation Life Support Systems

Aircraft Maintenance Material Readiness List
Aircraft Program Data File

Bureau of Personnel

Commander, Reserve Patrol Wing

Commander, Patrol Reconnaissance Wing Five
Commander, Patrol Reconnaissance Group
Communication Security Material System
Commander, Naval Air Force Reserve
Commander, Navy Reserve Forces Command
Defense Reutilization and Marketing Office
Full Time Support

Fiscal Year

Individual Material Readiness List
Information Technology/equipment

Manpower Control Authority Reserve
Milestone

Naval Aviation Logistics Command Management
Information System

Naval Air Station New Orleans

Navy and Marine Corps Intranet

Operations and Maintenance, Naval Reserve
Permanent Unit Code

Reserve Program Director

Selected Reserve

Support Equipment

Support Equipment Management System

Weapon System Planning Document
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